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August 23, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council Meeting – 8/26/19, 7:00 PM 

 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress: 
 

Assistant City Manager, Natalie Dean reports that estimates and paperwork for two of the ten 

NEP grant homes have been sent to MSHDA for pre-approval.  It has been a challenge to find 

willing, able, and licensed contractors to bid the jobs and we are appreciative of the bids received so 

far.  Most of the projects will consist of new, rebuilt front porches and doors, new paved driveways, 

and mild landscaping.   We will be utilizing volunteer labor for small items like planting, mulching, 

cleaning sidewalks, etc. to add value to the grant dollars. 

The community open houses kicked off this week with the first meeting at the middle school. 

 

Steve Allen reports on this week’s code enforcement activities: 

Overall enforcement 
 

This week’s code enforcement activities included: 

Weeds/Grass (city’s contractor mowed) =2 

Weeds/Grass (complied after receiving notice) =1 

 Blight (complied after receiving notice) =6 

 Blight (new citations served) =1 

           Abandon Auto Re-Inspection still open = 10 

           Abandon auto (new citations served) =3 

           Emergency board up= 2 

           Missing House Number = 1 

           EPM (Exterior property maintenance) =3 

           Zoning Permits closed =2 

            

Housing Incentive meeting held 8/21/2019 information. 

 

1. 9 Housing Improvement applications received 

2. Total Housing Projects cost $43,000 

3. Total Amount awarded $3,125 

 



1. 2 Tree removal applications received 

2. Total amount removal cost $1,050 

3. Total amount awarded $400 

 

 

Department of Public Service Director, Chad Tyrakowski reports on projects across the city. 

Sewer issues were the name of the game this week.  Crews installed clean-outs at residences on N. 

Mill and Mary streets.  We spent much of the week addressing a back-up/discharge in the Sister 

Lakes area.  Once the spill was contained, we treated the affected areas, and reported to EGLE 

(MDEQ) accordingly.  While 

attempting to clean the pipe in 

hopes of freeing the blockage, 

our jet head became lodged, 

leading us to believe there was 

some sort of breach.  Attempts 

to camera the line were 

unsuccessful early on due to 

sewage still in the line; so, we 

had to excavate.  This took a 

bit since the drawings did not 

provide detailed 

measurements, and fencing 

varied between the MDOT 

right-of-way and Round Lake.  

Once we located the lateral 

and main, we cut into them 

finding they were full of 

clay/silt, as well as our hose.  

 

Still unable to remove the hose and jet head, we 

cleared the line enough to send our push camera in, 

with which we were able to see a massive ball of 

roots.   

 

We measured this off, and found the issue to be right 

at an AEP pole that had been placed in the past 

couple years; so, we had AEP remove their pole, at 

which point we saw our jet head and push camera.  

We excavated this area, remove the roots, repaired 

all the lines, cleaned and televised the line, and back-

filled.   
 

After returning early Thursday evening, we 

received a call for Mutual Aid from the Village of 

Cass, who had a company boring gas lines break 

into a 12” forced-main sewer pipe.  We gathered 

parts/supplies they needed; and, James responded, 

assisting with our Vactor. 

 

In addition, we addressed pump blockage issues 

with Pokagon and C4 lift-stations, replaced a 

transducer at C4, responded to an AEP power 

outage at C2, and VFD issues at A1.   

 

Other activities included the completion of repairs 



at and quarterly reporting for the landfill.        EGLE (MDEQ) was in last Friday to inspect the 

compost site (report to follow).  Work on the Cass Avenue Park began this week with tree removal.  

Unfortunately, they caused a small electrical outage in the process, tripping a fuse.  The electric 

crew also repaired a broken switch on a capacitor bank at Walnut and Grove, and assisted with 

pulling the lift-station pump at Pokagon.  Grover Plumbing made the water connection at 203 

Center.  We are working with the schools and library on various projects.  And, we addressed air-

conditioning issues at city hall, and bathroom issues at the Snow building. 

 

Director of Public Safety Steve Grinnewald reports, the Dowagiac Fire Department partnered 

with the Educational Talent Search (ETS) of Southwestern Michigan College to provide a fire 

academy for area high school students.  Students received basic fire training, participated in group 

activities, and extinguished active fires under the watchful eyes of members of the Dowagiac Fire 

Department.  Students learned vehicle extrication, CPR and basic medical first aid, and were visited 

by Memorial Medflight from South Bend, Indiana.  The highlight of the week is today’s (Friday) 

trip to Chicago to take a tour of the Chicago Fire Department station used in the popular television 

show “Chicago Fire.”  

 

 

Sincerely, 
 

Kevin Anderson, City Manager 

 


